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School Improvement Team Membership  

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher 
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement plan 
to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be 
elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students 
enrolled in that school and shall not be members of the building-level staff.” 

Name Committee Position Signature Date 
Letisha Judd Principal     
Nathan Hester Assistant Principal Representative     
Vivienne Collins Teacher Representative (ESL)   
Wendy D’Auria Teacher Representative (2nd Grade)     
Janet Gall Teacher Representative (1st Grade)     
Julie Graves Teacher Representative (Kindergarten)     
Lauren Harris Teacher Representative (4th Grade)     
Nadine Head Teacher Representative (Technology)   
Megan Shulse  Teacher Representative (5th Grade)     
Kim Villanueva Teacher Representative (3rd Grade)     
Jayven Brown-Darity Inst. Support Representative     
Shirlene Hankins Inst. Support Representative   
Tonya Jackson Guidance Counselor     
Melinda Marcin Teacher Assistant Representative     
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Patty Moore Parent Representative     
Melissa Rooney  Parent Representative      
* Add to list as needed.  Each group may have more than one representative. 
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State Board of Education Goals – Future-ready Students for the 21st Century 
                  
                  
Goal 1 – North Carolina public schools will produce globally competitive students. 
     
Goal 2 – North Carolina public schools will be led by 21st Century professionals. 

     
Goal 3 – North Carolina Public School students will be healthy and responsible. 
     
Goal 4 – Leadership will guide innovation in North Carolina public schools.  
     
Goal 5 – North Carolina public schools will be governed and supported by 21st Century systems. 



4 

 

 
 
 
 
District Goals for Durham Public Schools  
         

District Goal 1: Ensure achievement of high academic performance by all 
students 

         

Supports SBE Goal: Goal 1 – North Carolina public schools will produce globally 
competitive students. 

         

District Goal 2: Ensure high quality staff and leadership district-wide and at every 
school 

         

Supports SBE Goal: 

Goal 2 – North Carolina public schools will be led by 
21st Century professionals 
Goal 4 – Leadership will guide innovation in North 
Carolina public schools 

         
District Goal 3: Ensure efficient and effective business systems operations 
         

Supports SBE Goal: Goal 5 – North Carolina public schools will be governed and 
supported by 21st Century systems. 

         

District Goal 4: Ensure school climate and culture that foster well-being of 
students, staff and community 

         

Supports SBE Goal: Goal 3 – North Carolina Public School students will be healthy 
and responsible. 
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DPS: School Improvement Plan – Part A 
Vision, Mission, School Data & Summary 

Analysis
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School Vision and Mission Statements for Creekside Elementary 
     
     
     
Vision: 
    
   
The vision of Creekside Elementary is to produce much more than a student.  Our vision as a staff, 
parents, and community is: 1) to cultivate children who are not taught what to think but instead how to 
think for themselves and 2) to cultivate children who understand that learning extends past the walls 
of our school and into the world beyond. 
 
 
 
 
 
 
 
 
 
 
 
 
     
Mission: 
    
  
The mission of Creekside Elementary is to be a home in which all students are valued, a home where 
students will be inspired to learn by applying what is taught to the world outside, by becoming problem 
solvers through manipulating the world around them and through heads-on and hands-on activities. 
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 School Data and Summary Analysis 
            
 Use data identified on the Data Sources section (or from other sources) as the basis for understanding the school and identifying priority areas for 
improvement. 
     
 Guiding Questions: Review school data and consider a variety of perspectives including overall school/student performance, sub-group 
performance, attendance, teacher satisfaction, instructional practice (from walk-throughs/observations), and student learning (also from walk-
throughs / observations as well as data). 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
  1. What does the analysis tell you about your schools strengths? 
 
 
Our data yields the following school strengths:   
 Over 80% proficient in 4th Grade Math 
 Strong gains (12 points!) in 5th Grade Science 
 High level of proficiency of African-American student subgroup in 1st Grade Reading 
 Continued increase in number of students identified AIG 
 Attendance rate over 95% 
 High level of parental involvement 
 Strong PLC implementation 
 Literacy Coach support 
 Math/Science Coach Support 
 Bi-lingual communication – translations, pledge 
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 2. What does the analysis tell you about your schools gaps or opportunities for improvement? 
  
Creekside’s gaps and opportunities for improvement include: 
 Did not make AYP for the following subgroups in Math:  African-American, Hispanic, Limited English Proficiency and Economically 

Disadvantaged 
 An overall disparity remains between African-American and Hispanic student achievement and White student achievement 
 Did not meet growth for 4th Grade Reading 
 Suspension rate still over 2% and those suspended disproportionately African-American 
 Increasing level of rigor in classroom instruction 
 Timely and relevant interventions – essentials/re-teaching 

  
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 3. What data is missing, and how will you go about collecting this information for future use? 
 
 
 Showing growth in data presentation – implement data monitoring system 
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4. Based upon the analysis conducted, what 3-5 top priorities emerge for the school? 
Cite relevant evidence from your analysis to support these priorities. 
 

1. Increasing the level of rigor and use of higher level questioning 
2. Eliminating the achievement gap between African-American/Hispanic students and White students 
3. Decreasing the number of discipline referrals, suspensions, and disproportional number of African-American students 

suspended. 
4. Revamping the process for monitoring student progress and intervening in an immediate, relevant manner. 
5. Increase parental involvement/communication with parents whose students are below grade-level. 
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DPS: School Improvement Plan – Part B 
Priority Goals and Associated Strategies 
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Priority Goal 1 and Associated Strategies 
    
Area for improvement and supporting data:     
 Reading Achievement 

  

School Goal 1: 
Increase reading achievement in grades as indicated: Grade K from 67.2% to 73.9%; Grade 1 from 76.4% 
to 84%; Grade 2 from 62.4% to 68.6%; Grade 3 from 63.2% to 69.5%; Grade 4 from 72.6% to 79.8%; 
Grade 5 from 66.1% to 72.7%.  All cohorts and subgroups will achieve high growth in reading. 

  Supports this district goal:  Goal 1 – NC public schools will produce globally competitive students. 
  

  
Target: Increase reading achievement by 10%. 
Indicator: Common Assessments, Benchmarks, EOG Scores, DRA Scores, K-2 assessment data 
Milestone date: Quarterly and EOY 

  

Goal 1 Improvement Strategies – Identify research-based strategies whenever possible. 

Strategy: Provide differentiated instruction to increase reading proficiency. 
 
 
Action steps: 
 
 
1. Provide school-wide and individualized professional 
development (school-based, PD 360, book studies, etc.) 

5. Utilize resource and support staff members (lit. coaches, 
AIG, ESL, EC and instructional assistants) 

2. Teachers will outline differentiated lessons in their 
lesson plans. 

6.  

3. Provide full planning days for grade level PLC’s. 7. 

  

Strategy 1: 

4. Admin will conduct walk-throughs to ensure 
accountability of planning and implementation. 

  

8. 
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Strategy: Utilize literacy coaches to provide teachers with support for implementing the literacy framework to increase 
students’ literacy skills. 
 
Action steps: 
 
1. School-wide staff development in literacy components. 5. Admin will conduct walk-throughs to ensure 

accountability of implementation. 
2. Coaches will model/teach literacy components. 6. 
3. Coaches will observe teachers and provide reflective 
feedback. 

7. 

Strategy 2: 

4. Coaches will attend PLC planning meetings. 

  

8. 
  

Strategy: Data will be used to drive planning, instructional practices and providing interventions. 

Action steps: 
 
1. Teachers/Coaches will administer DRA & IFRA 
Assessments at the beginning of the year and at the end 
of each quarter (DRA – all) or semester (IFRA – TBD). 

5.  

2. Participate in district benchmark testing. 6.  
3. Admin will meet w/ PLC’s to examine reading data from 
common assessments and benchmarks. 

7. 

Strategy 3: 

4. PLC’s will examine common assessment results to 
determine student mastery and plan for re-teaching, 
intervention and enrichment activities. 

  

8. 

      
How will we fund these strategies? 

  
Funding source 1: State Instructional Funding amount:   
Funding source 2: Title I Funds Funding amount:   
Funding source 3:  Funding amount:   
Funding source 4:  Funding amount:   
Funding source 5:  Funding amount:   

Plan/Do
 

 Total initiative funding:   
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Review frequency: Quarterly    
   

Assigned implementation team:  
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What data will be used to determine whether the strategies were deployed with fidelity? 
  

 K-2 assessment data, 2-5 Benchmark data 
 walk-through data 
 professional development records/agendas 
 lesson plans on shared drive 
 minutes from PLC meetings and planning 

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative 
data as appropriate.) 

Check
 

 
 Increased proficiency and growth on:   

o K-2 assessments 
o 2-5 Benchmarks 
o EOG’s 

 fewer students in need of double-dosing 
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What does data show regarding the results of the implemented strategies? 
  
1st Quarter =  
 
 
2nd Quarter = 
 
 
3rd Quarter =  
 
 
4th Quarter = 

Based upon identified results, should/how should strategies be changed? 

Act
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Priority Goal 2 and Associated Strategies 
    
Area for improvement and supporting data:     
  
Math Achievement 

  

School Goal 2: 
Increase math achievement in grades 1-5 as indicated: Grade 1 from 62.5% to 68.7%, Grade 2 from 73.8% 
to 81.1%, Grade 3 from 76.8% to 84.4%; Grade 4 from 84.7% to 93.1%; Grade 5 from 77.7% to 85.4%.  All 
cohorts and subgroups will achieve high growth in math. 

  Supports this district goal:  Goal 1 – NC public schools will produce globally competitive students. 
  

  
Target: Increase math achievement by at least 10%. 
Indicator: Common Assessments, Benchmarks, EOG Scores 
Milestone date: Quarterly and EOY 

  

Goal 2 Improvement Strategies – Identify research-based strategies whenever possible. 

Strategy: Develop and implement a school-wide math instructional framework. 

Action steps: 
1. School-wide staff development in the math framework 
components. 

5. Admin will conduct walk-throughs to ensure 
accountability of implementation. 

2. Math coach will model/teach components. 6. 
3. Math coach will observe teachers and provide 
reflective feedback. 

7. 

Strategy 1: 

4. Math coach will attend PLC planning meetings. 

  

8. 
Strategy: Data will be used to drive planning, instructional practice and providing interventions. 

Plan/Do
 

Strategy 2: 

Action steps: 
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1. Participate in district benchmark or quarterly testing. 5. 
2. Develop and utilize (pre/post) common assessments. 6. 
3. Admin with meet w/ PLC’s to examine math data from 
common assessments and benchmarks (including item 
analysis). 

7. 

4. PLC’s will examine common assessment results to 
determine student mastery and plan for re-teaching, 
intervention and enrichment activities. 

  

8. 

  
Strategy:  

Action steps: 
1. 5. 
2. 6. 
3. 7. 

Strategy 3: 

4. 

  

8. 
       
How will we fund these strategies? 

  
Funding source 1:   State Funds Funding amount:   
Funding source 2:   Title I Funds Funding amount:   
Funding source 3:  Funding amount:   
Funding source 4:  Funding amount:   
Funding source 5:  Funding amount:   
 Total initiative funding:   
   
Review frequency: Quarterly    
   

Plan/Do
 

Assigned implementation team:  
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What data will be used to determine whether the strategies were deployed with fidelity? 
  

 K-2 assessment data, 2-5 Benchmark data, quarterly task scores 
 walk-through data 
 professional development records/agendas 
 lesson plans on shared drive 
 minutes from PLC meetings and planning 

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative 
data as appropriate.) 

Check
 

  
 

 Increased proficiency and growth on:   
o K-2 assessments 
o 2-5 Benchmarks 
o EOG’s 

 fewer students in need of double-dosing 
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What does data show regarding the results of the implemented strategies? 
  
1st Quarter =  
 
 
2nd Quarter = 
 
 
3rd Quarter =  
 
 
4th Quarter = 

Based upon identified results, should/how should strategies be changed? 

Act
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Priority Goal 3 and Associated Strategies 
    
Area for improvement and supporting data:     
 Discipline Referrals and Suspensions 

  

School Goal 3: 
By the end of the 2010 – 2011 school year, less than 10% of Creekside students will be referred to the 
administration or PBS team (using the official forms) due to issues with behavior and our suspension rate will 
be less than or equal to 1.9% with no subgroup being over-represented. 

  Supports this district goal:  Goal 4 – Ensure school climate and culture that foster well-being of students, staff and community 
  

  
Target: Suspension rate will be 1.9% or below 
Indicator: Discipline data in SSP 
Milestone date: Monthly and EOY 

  

Goal 3 Improvement Strategies – Identify research-based strategies whenever possible. 

Strategy: Consistent, common expectations and practices will be implemented school-wide. 

Action steps: 
 
 
1. Expectations assemblies will be held for each grade 
level. 

5. Implement in-school mentoring program for targeted 
students. 

2. Students will recite a daily school pledge reinforcing the 
expectations. 

6. Revamp the SAP process so that all students receive 
timely, necessary, research-based interventions. 

3. Expectations will be visibly posted throughout the 
school. 

7. 

Plan/Do
 

Strategy 1: 

4. Teachers will follow common protocol in managing 
student behavior.  (SOAR, Flowchart) 

  

8. 
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Strategy: Reinforce positive behavior school-wide. 

Action steps: 
1. Quarterly certificates given by teachers during awards 
days. 

5. Classroom incentives. 

2. Monthly drawings for special privileges. 6. 
3. Semester drawings for additional incentives. 7. 

Strategy 2: 

4. Partner with community agencies. 

  

8. 
  

Strategy: Track trends in discipline and referral data and participate in staff development opportunities. 

Action steps: 
1. All data will be entered into SSP. 5. Compile and present disaggregated data as to who is 

referred to SAP and EC. 
2. PBS team reviews data at all meetings and makes 
decisions/suggestions for working with students based on 
the data provided. 

6. 

3. All staff will participate in book studies and other 
professional development opportunities centered around 
culturally relevant practices. 

7. 

Strategy 3: 

4. PBS team will share data during staff meetings 

  

8.s 
       
How will we fund these strategies? 

  
Funding source 1:  State Funds Funding amount:   
Funding source 2:  Title 1 Funds Funding amount:   
Funding source 3:  Funding amount:   
Funding source 4:  Funding amount:   
Funding source 5:  Funding amount:   
 Total initiative funding:   
   
Review frequency: Quarterly    

Plan/Do
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Assigned implementation team:  
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What data will be used to determine whether the strategies were deployed with fidelity? 
  

 SSP entries match hard copies of discipline referrals 
 agenda for expectations assemblies and semester drawing assemblies 
 materials posted around school 
 number of students referencing pledge and expectations during PBS audit 
 mentor check-in records 
 awards day agendas 
 records of names submitted for drawings 

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative 
data as appropriate.) 

Check
 

  
 decrease in total number of students referred 
 decrease in percentage of students referred 
 no predictable pattern of who is referred or suspended 
 decrease in number of SAP and EC referrals 
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What does data show regarding the results of the implemented strategies? 
  
1st Quarter =  
 
 
2nd Quarter = 
 
 
3rd Quarter =  
 
 
4th Quarter = 

Based upon identified results, should/how should strategies be changed? 

Act
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Priority Goal 4 and Associated Strategies 
  
Area for improvement and supporting data:     
 Science Achievement 

  

School Goal 4: 
Increase science achievement in grades 3-5 as indicated:  Grade 3 from 43.5% to 47.8%; Grade 4 from 
39.8% to 43.7%; and Grade 5 from 71.4% to 78.5%.  All cohorts and subgroups will achieve high growth in 
science. 

Supports this district goal:  Goal 1 - Increase student achievement 

  
Target: Increase science achievement by at least 10%. 
Indicator: Benchmarks and EOG Scores 
Milestone date: Quarterly 

  

Goal 4 Improvement Strategies – Identify research-based strategies whenever possible. 

Strategy: Teachers will implement the hands-on science kits. 

Action steps: 
1. PLC's will plan the implementation of the kits in alignment 
with NC SCOS. 

5.. 

2. Admin will conduct walk-through’s to ensure 
accountability. 

6. 

3. Science coach will attend PLC planning meetings. 7. 

Strategy 1: 

4. School science coach will observe and provide reflective 
feedback. 

  

8. 

Plan/Do
 

Strategy 2: Strategy: Teachers will utilize Science Notebooking to enhance science instruction. 
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Action steps: 
1. Staff development will be provided to teachers. 5. 
2. Notebooks will be discussed within PLC's w/ science 
coach. 

6. 

3. Science coach will assist and model notebook 
implementation and use. 

7. 

4. Science coach will review and provide reflective 
feedback. 

  

8. 

  
Strategy:  

Action steps: 
1.  5. 
2.  6. 
3.  7. 

Strategy 3: 

4. 

  

8. 
     
How will we fund these strategies? 

Funding source 1:   State Funds Funding amount: 
Funding source 2:  Title I Funding amount: 
Funding source 3:  Funding amount: 
Funding source 4:  Funding amount: 
Funding source 5:  Funding amount: 

 
Total initiative 
funding: 

 
Review frequency: Quarterly  
 

Plan/Do
 

Assigned implementation team:  
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What data will be used to determine whether the strategies were deployed with fidelity? 
 

 Benchmark data, quarterly task scores 
 walk-through data 
 professional development records/agendas 
 minutes from PLC meetings and planning 

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative 
data as appropriate.) 

Check
 

  
 Increased proficiency and growth on: 

o Benchmarks 
o Tasks 
o EOG’s 
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What does data show regarding the results of the implemented strategies? 
  
1st Quarter =  
 
 
2nd Quarter = 
 
 
3rd Quarter =  
 
 
4th Quarter = 

Based upon identified results, should/how should strategies be changed? 

Act
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DPS: School Improvement Plan – Part C 
Title I School-wide Compliance Review and Plan 
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Title I School-wide Compliance Review and Plan 

A comprehensive school improvement plan must address all of the components defined in the Elementary and Secondary Education Act (Section 1114(b) of 
Title I).  Each required component is described below, with an explanation of how each contributes to the creation of a successful schoolwide program. The 
goals and strategies you've already developed may fulfill many of these requirements. 

Schoolwide reform strategies:  Instructional strategies and initiatives in the comprehensive plan must be based on scientifically based research, strengthen 
the core academic program, increase the quality and quantity of learning time, and address the learning needs of all students in the school. 

  Priority Goal 1 Priority Goal 2 Priority Goal 3 Priority Goal 4 Priority Goal 5 
Strategy 1 X X X X   

Strategy 2 X X  X   

  

This school improvement 
plan addresses this 
requirement.  Please see the 
priority goals and strategies 
noted to the right: 

Strategy 3 X  X    
Our school is addressing the need for schoolwide reform in the following ways, in addition to our focus on the priority goals listed in this plan: 

Our PLC, PBS and SAP Teams work to ensure that teachers have access to and use the strongest possible instructional strategies. 
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Instruction by highly qualified teachers:  High poverty, low-performing schools are sometimes staffed with disproportionately high numbers of teachers who 
are not highly qualified.  To address this disproportionality, the ESEA requires that all teachers of core academic subjects and instructional paraprofessionals 
(employees of a LEA who provide instructional support) in a schoolwide program school meet the qualifications required by section 1119.  Student achievement 
increases in schools where teaching and learning have the highest priority, and students achieve at higher levels when taught by teachers who know their 
subject matter and are skilled in teaching it. 

  Priority Goal 1 Priority Goal 2 Priority Goal 3 Priority Goal 4 Priority Goal 5 

Strategy 1 X X     

Strategy 2 X      

  

This school improvement 
plan addresses this 
requirement.  Please see the 
priority goals and strategies 
noted to the right: 

Strategy 3       
Our school is addressing the need for highly qualified teachers in the following ways, in addition to our focus on the priority goals listed in this plan: 

The strategies marked above will continue to enhance the capacity of a highly qualified teaching staff. 

The Title I teachers will participate in interviewing prospective teachers for any classroom teacher vacancies. 
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High-quality and ongoing professional development:  Teachers and other staff in schoolwide program schools must be equipped to face the challenge of 
helping all students meet the State’s academic achievement standards.  To do this, they must be familiar with the goals and objectives of the schoolwide plan, 
and receive the sustained, high-quality professional development required to implement them.  The statute requires that professional development be 
extended, as appropriate, to those who partner with teachers to support student achievement, such as principals, paraprofessionals, and parents. 

  Priority Goal 1 Priority Goal 2 Priority Goal 3 Priority Goal 4 Priority Goal 5 

Strategy 1 X X     

Strategy 2 X   X   

  

This school improvement 
plan addresses this 
requirement.  Please see the 
priority goals and strategies 
noted to the right: 

Strategy 3   X    
Our school provides high quality, on-going professional development in the following ways, in addition to our focus on the priority goals listed in this plan: 

We support all staff members in seeking out new opportunities through school-based, district or other professional development for enhancing their abilities to 
better meet the needs of our students who are at-risk for failure. 

 

 

 

 

 

 

 



33 

 

 

  

Strategies to attract highly qualified teachers to high-need schools:  Although recruiting and retaining highly qualified teachers is an on-going challenge in 
high poverty schools, low-performing students in these schools have a special need for excellent teachers.  Therefore, the schoolwide plan must describe the 
strategies it will use to attract and retain highly qualified teachers. 

  Priority Goal 1 Priority Goal 2 Priority Goal 3 Priority Goal 4 Priority Goal 5 

Strategy 1 X X     

Strategy 2 X   X   

  

This school improvement 
plan addresses this 
requirement.  Please see the 
priority goals and strategies 
noted to the right: 

Strategy 3   X    
 

Our school uses the following strategies to attract highly qualified teachers to our high-need schools, in addition to our focus on the priority goals listed in this 
plan: 

Providing the planning time and resource support will attract highly qualified teachers. 

Utilize the ex pertise of the district HR department and other district administrative colleagues. 
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Strategies to increase parental involvement:  Research continues to demonstrate that successful schools have significant and sustained levels of parental 
involvement.  Therefore, it is important that schoolwide plans contain strategies to involve parents in the school community.  Additionally, state law requires 
parent representation on every school's improvement team, and federal requirements specify that each school must develop: 1) an approach for 
communication with parents, 2) activities to involve parents, and  3) an approach for training parents to better understand how to help their children excel in 
school. 

  Priority Goal 1 Priority Goal 2 Priority Goal 3 Priority Goal 4 Priority Goal 5 

Strategy 1   X    

Strategy 2  X X    

  

This school improvement 
plan addresses this 
requirement.  Please see the 
priority goals and strategies 
noted to the right: 

Strategy 3 X      
 Our school uses the following strategies to attract highly qualified teachers to our high-need schools, in addition to our focus on the priority goals listed in this 
plan: 

Data communicated to parents regularly. 

Will utilize weekly/monthly written communication along with on-time Connect-Ed messages. 

Many parent nights will be held.  Topics to feel determined once the PAC is formed. 
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Plans for assisting preschool students in the successful transition from early childhood programs to local elementary schoolwide programs: This 
component emphasizes the value of creating a coherent and seamless educational program for at-risk students.  Early childhood programs, including Early 
Reading First and others, provide a foundation for later academic success, and effective schoolwide programs capitalize on this strong start. 

  Priority Goal 1 Priority Goal 2 Priority Goal 3 Priority Goal 4 Priority Goal 5 

Strategy 1           

Strategy 2           

  

This school improvement 
plan addresses this 
requirement.  Please see 
the priority goals and 
strategies noted to the 
right: 

Strategy 3           
  

Our school uses the following pre-school-to-elementary transition strategies, in addition to our focus on the priority goals listed in this plan: 

Incoming Kindergarten screenings to be held prior to the end of the year. 

Tours and information sessions available throughout the year. 
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Measures to include teachers in decisions regarding the use of academic assessments:  In addition to State assessment results, teachers need current 
and ongoing assessment data that describe student achievement.  These data often come from less formal assessments, such as observation, performance 
assessments, or end-of-course tests.  The schoolwide program should provide teachers with professional development that increases their understanding of 
the appropriate uses of multiple assessment measures and how to use assessment results to improve instruction.    

  Priority Goal 1 Priority Goal 2 Priority Goal 3 Priority Goal 4 Priority Goal 5 

Strategy 1       

Strategy 2  X     

  

This school improvement 
plan addresses this 
requirement.  Please see 
the priority goals and 
strategies noted to the 
right: 

Strategy 3 X  X    
  

Our school uses the following strategies for developing teacher skills in formative assessment, in addition to our focus on the priority goals listed in this plan: 
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Activities to ensure that students who experience difficulty attaining proficiency receive effective and timely additional assistance:  The schoolwide 
program school must identify students who need additional learning time to meet standards and provide them with timely, additional assistance that is tailored 
to their needs.  This assistance must be available to all students in the school who need it. 

  Priority Goal 1 Priority Goal 2 Priority Goal 3 Priority Goal 4 Priority Goal 5 

Strategy 1   X    

Strategy 2  X     

  

This school improvement 
plan addresses this 
requirement.  Please see 
the priority goals and 
strategies noted to the 
right: 

Strategy 3 X      
  

Our school uses the following differentiation strategies, in addition to our focus on the priority goals listed in this plan: 
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Coordination and integration of Federal, State, and local services and programs:  Schoolwide program schools are expected to use the flexibility 
available to them to integrate services and programs with the aim of upgrading the entire educational program and helping all students reach proficient and 
advanced levels of achievement.  In addition to coordinating and integrating services, schoolwide program schools may combine most Federal, State and local 
funds to provide those services.  Exercising this option maximizes the impact of the resources available to carry out the schoolwide program.  

  Priority Goal 1 Priority Goal 2 Priority Goal 3 Priority Goal 4 Priority Goal 5 

Strategy 1 X      

Strategy 2   X X   
  

This school 
improvement 
plan 
addresses 
this 
requirement.  
Please see 
the priority 
goals and 
strategies 
noted to the 
right: Strategy 3   X    

Our school uses the following strategies to coordinate and integrate federal, state, and local services and programs, in addition to our focus on the priority goals 
listed in this plan: 

 

 


